Best-Practice Examples
in Destination
Management and
Inclusive Water-Based
Experiences

Latin America for All -

How inclusive water-based tourism can be designed
in fragile ecosystems — without compromising safety,
sustainability, or profitability. These are not
theoretical frameworks. These are real operations, in

boats, rivers, and protected ecosystems
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The Challenge

Why Water-Based Tourism Is Often Not Accessible

Water-based experiences are consistently rated among the most iconic and transformative
travel moments — yet they remain systematically off-limits to travelers with disabilities.
Destinations fear liability. Operators fear cost. Conservation authorities invoke the "fragile

ecosystem" argument. The result: entire market segments are excluded by assumption, not by
evidence.

Perceived Safety Risk Lack of Adapted Equipment Boat Design Barriers

Operators assume water Standard vessels, boarding ramps, Heritage vessels, zodiacs, and
environments are inherently too and water gear are not designed narrow canoes present genuine
dangerous for adaptive access, with mobility diversity in mind, structural challenges that are

defaulting to exclusion rather than leaving operators without ready widely treated as insurmountable.
engineered solutions. tools.

Insurance & Legal Fears Fragile Ecosystem Argument

Unfamiliarity with adaptive risk frameworks leads Environmental protection is cited as a barrier, even
operators to over-index on liability, blocking access when well-designed inclusive protocols have zero
before solutions are even explored. additional ecological impact.
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Our Methodology

Inclusive by Design, Not by Exception

At LAT4ALL, accessibility is never a retrofit or an afterthought. It is integrated into operational design from the first
planning stage. We work across five interconnected pillars that transform inclusion from a gesture into a repeatable,
scalable system — one that elevates standards for every traveler, not just those with disabilities.

Pre-Trip Assessment

Individual mobility profiles and support needs are mapped before departure, enabling precise planning.

Staff Training

Guides receive hands-on training in assisted transfer, communication, and adaptive safety techniques.

Adapted Protocols

Boarding, onboard movement, and emergency procedures are redesigned for mobility diversity at every step.

Flexible Equipment

Flotation aids, stabilizers, and transfer supports are selected and staged for each specific environment.

Risk Integration

Inclusion is embedded within the destination's formal risk management and emergency response framework.
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CASE STUDY 1 - GALAPAGOS ISLANDS

Boating activities

Find "right" parthner

People that have a real interest to even slowly, but
adapt their service - product to improve accessibility.
It can take time, but once someone does it, some

others follow.

Crew-Based Training

Trained crew execute a four-point transfer protocol

with defined roles, hand positions, and verbal cues.

Dinamic learning process / room to improve

Find solutions for short, mid and long term, based on

budget, feasibility to implement.
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Case Study 1. Continued

Snorkeling & Kayaking in the Galdpagos

Beyond boarding, we extended full access to two of the Galapagos' signhature water activities. Critically, every adapted

practice was reviewed and confirmed compliant with Galapagos National Park regulations — demonstrating that
inclusion and conservation are fully compatible.

Adaptive Snorkeling Stabilized Kayaking

e High-buoyancy flotation vests selected per individual e Wider-beam double kayaks selected for enhanced
profile lateral stability

¢ QGuide tether system maintains proximity without e Shore-based launch planning eliminates surf-entry risk
restricting movement e Assisted seated entry technique developed and

e Mandatory 1:1 supervision ratio in open water rehearsed with crew

e Entry and exit points pre-scouted for gradient and e Experience kayak seated in the back

stability
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CASE STUDY 2 - AMAZON RAINFOREST

Inclusive Canoe & Rafting Experiences on the Amazon

The Amazon presents a different category of challenge. Traditional canoes are narrow, low-slung, and launched from
unstable muddy riverbanks subject to variable currents. Standard adaptive tourism thinking offers no off-the-shelf solution

here — so we built one from scratch, in partnership with indigenous community guides.

The result was a transfer methodology that honors the traditional canoe's design, integrates community knowledge, and

delivers a genuinely immersive Amazonian experience to travelers who would otherwise be left onshore.

n Assisted Pivot Transfer Sandbag Stabilization Community Guide Training
A multi-point pivot technique Strategically placed sandbags on Indigenous guides were trained
allows safe lowering from bank both canoe sides counterbalance in adaptive support roles,
level into the canoe with two- transfer weight and reduce integrating local expertise with

guide support. tipping risk. inclusive practice.
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Strategic Perspective

Why This Matters for DMCs and Destination Managers

Inclusive water-based tourism is not a charitable initiative. It is a destination competitiveness strategy. The global disability
travel market represents an estimated $58 billion in annual spending — a high-value, loyalty-driven segment that is
systematically underserved. Destinations that build genuine inclusive capacity gain durable advantages across multiple

dimensions.

~/ Market Expansion ) International Reputation 1) Reduced Legal Risk

Accessible water experiences Destinations recognized for Structured adaptive protocols —
unlock high-value traveler genuine inclusion attract media documented and trained —
segments — including seniors, coverage, awards, and word-of- demonstrably reduce liability
families with mixed abilities, and mouth referrals that money cannot exposure compared to ad hoc or
disability travel groups — who buy through conventional denied-access approaches.
travel with companions and spend marketing.

above average.

@ Staff Skill Elevation 23 ESG Alighment

Training staff in adaptive techniques raises overall safety Inclusive operations strengthen ESG reporting, attract
culture, situational awareness, and professional sustainability-focused partners, and align with

confidence across all visitor interactions. international standards like the UN SDGs.
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Track Record

Measurable Results from the

Field

Inclusion increases professionalism — and the numbers prove it.

Across multiple seasons of inclusive water-based operations in the

Galapagos and the Amazon, Latin America for All has built a

consistent, documented performance record. These results are not

aspirational targets. They are operational benchmarks achieved in

some of the world's most complex natural environments.

S10105,

Inclusive Water
Experiences
Completed across
Galapagos,
snorkeling, kayaking,
and Amazon canoe

operations.

0

Major Safety
Incidents
Zero major incidents
across all adaptive
water operations —
validating the
protocol-first
approach.

85%+

Operator Retention
Rate
Partner operators
continue inclusive
programming season
after season, citing
enhanced reputation
and staff confidence.
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Lessons Learned

What Makes Inclusive Water Tourism Actually Work

After years of field operations across radically different environments, one truth is consistent: inclusion fails when it is
improvisation. It succeeds when it is structured. The destinations and operators that achieve repeatable, scalable
inclusive water experiences share the same five foundations — not as aspirational values, but as operational

commitments.

Leadership Commitment Clear Safety Framework Destination Cooperation

Inclusion must be mandated from the Every adaptive activity requires a National parks, conservation

top. Without management buy-in, staff = documented risk assessment, defined authorities, and local communities

training stalls and protocols erode thresholds, and a clear escalation must be engaged as partners — not
under operational pressure. protocol — written, trained, and navigated as obstacles.
rehearsed.

Training Investment Individualized Planning
Competence is non-negotiable. Guides and crew must No two travelers have the same support needs. Pre-trip
practice adaptive transfer techniques until they are assessment and real-time flexibility are the foundation of

instinctive, not improvised. safe, dignified experiences.
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From Best Practice to Standard Practice

If we can implement inclusive snorkeling in the Galdpagos and canoe experiences in the
Amazon, then no destination can honestly claim it is impossible.

Inclusive water-based tourism is not a future aspiration. It is an operational decision — one that destinations, DMOs, and
operators can make today. The tools exist. The protocols are proven. The market is waiting. What remains is leadership:
the willingness to move inclusion from the exception column to the standard operating procedure.

It Is Possible It Is Scalable It Strengthens Destinations

Proven in the world's some complex Protocol-driven systems can be Every destination that commits to

and protected water environments replicated across destinations, inclusive water tourism gains market

— from Galdpagos boats to Amazon vessel types, and activity categories share, reputation, and operational
canoes. without reinventing the wheel. excellence — permanently.
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Thank You

Session Key Takeaways

%

%

%

%

%

Water-based inclusion is an operational system, not a gesture.

Proven in the Galapagos and the Amazon — zero major

incidents.

Inclusion expands markets and strengthens destination
competitiveness.

Structure and training are the only prerequisites to success.

No destination — however fragile — can claim inclusion is
impossible.
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